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GOVERNING BODY SCHEME OF DELEGATION, STANDING ORDERS AND TERMS OF REFERENCE
	Committee ownership for this policy:  
 
	FGB 

	Must be approved by FGB:  
 
	Y 

	Required by: 1 / 2 
· Where 1 is indicated, the requirement is statutory 
· Where 2 is indicated, the requirement is recommended 
 
	1

	Frequency of review:  
 
	Annual 

	Date last reviewed: 
	September 2025

	Date of next review: 
	September 2026

	Display on website:  
 
	Y

	Purpose: 
 
	The purpose of this document is to set out the responsibilities of the governing body and how the decisions and functions of the governing body are delegated

	Consultation: 
 
	All governors 

	Links with other policies: 
 
	Instrument of Government
Governor Code of Conduct
Financial Scheme of Delegation
Policies listed within the Scheme






Darell Primary and Nursery School Governing Body Scheme of Delegation

The tasks and responsibilities set out below are based on:

· The Key’s article on the role and functions of the governing board
· The rules on delegation as set out in Part 5 of the The School Governance (Roles, Procedures and Allowances) (England) Regulations 2013
· Maintained school governance guide
· The School Staffing (England) Regulations 2009
· Guidance on the constitution of governing bodies of maintained schools
· Guidance on the school suspensions and permanent exclusions

Please note:
· The governing board as a whole is responsible for any decision delegated. Any decisions taken by a committee must therefore be reported back to the governing board in a timely manner. 
· Governors should still monitor delegated actions.
· The Full Governing Body and Committee Terms of Reference follow on from this scheme. Terms of reference allocate the monitoring of  delegated actions to the FGB or a particular committee.
· This scheme is different to the ‘Financial Scheme of Delegation’ which delegates spending authority and spending limits and is reviewed annually by the Finance and Resources Committee.


	
	Action can be taken at this level

	
	Not recommended that action is taken at this level (this is a recommendation only, you can choose not to follow this if that works for your board)

	
	Action cannot be carried out at this level



.








	
Function
	Task
	FGB
	Committee
	Individual governor
	Headteacher
	At Darell, we have delegated this to:

	Admissions
	Comply with the LA admission arrangements
	
	
	
	
	FGB

	Attendance
	Recognise the importance of school attendance and promote it across the school's ethos and policies
	
	
	
	
	HT

	
	Make sure your school leaders fulfil expectations and statutory duties
	
	
	
	
	P&C

	
	Regularly review attendance data and focus improvement efforts on pupils who need it
	
	
	
	
	P&C

	
	Make sure school staff receive adequate training on attendance
	
	
	
	
	HT

	Behaviour and exclusions
	Arrange for suitable full-time education for any pupil of compulsory school age who has a suspension of more than 5 school days
	
	
	
	
	HT

	
	Make sure your school has a written statement of behaviour principles and a behaviour policy
	
	
	
	
	P&C to recommend to FGB

	
	Convene a meeting to consider reinstating an excluded pupil and consider any representations from parents/carers about a suspension or permanent exclusion
	
	
	
	



	FGB
This can be delegated to the chair or vice-chair in cases of urgency 

	Curriculum
	Make sure the school allocates enough teaching time to cover the National Curriculum and other statutory requirements
	
	
	
	
	HT

	
	Make sure the school has an up-to-date policy for Relationship and sex education and consults parents if the policy is reviewed or changed
	
	
	
	
	A&C to recommend to FGB

	Extended services
	Approve the provision of extended services
	
	
	
	
	FGB

	
	Implement additional service provision
	
	
	
	
	HT

	
	Make sure services are delivered
	
	
	
	
	HT

	
	Cease providing extended school provision
	
	
	
	
	FGB

	
Finance and budgets


	Approve a balanced budget each financial year and submit to the local authority (LA)
	
	
	
	
	Resources to recommend but approved by FGB


	
	Ensure that the school complies with the LA’s scheme for financing schools and the Schools’ Financial Regulations
	
	
	
	
	Resources

	
	Monitor school finances
	
	
	
	
	Resources

	
	Decide how to spend the delegated school budget as authorised by your LA
	
	
	
	
	FGB

	
	Decide how far to delegate spending power to the headteacher and set financial limits
	
	
	
	
	Resources to recommend to FGB

	
	Enter contracts and make payments (depending on financial limits set by governing board)
	
	
	
	
	HT

	
	Approve the Schools Financial Value Standard (SFVS)
	
	
	
	
	Resources to make recommendations, but approved by FGB

	
	Ensure that the school’s consistent financial reporting (CFR) return is completed and submitted by the LAS deadline
	
	
	
	
	Resources

	
	Monitor impact of pupil premium funding
	
	
	
	
	A pupil premium link governor should report back to the full board who has overall responsibility

	
	Monitor impact of PE and sport premium funding
	
	
	
	
	A pupil premium link should report back to the full board who has overall responsibility

	Governing board procedures
	Draw up instrument of government and any amendments thereafter
	
	
	
	
	FGB

	
	Appoint and remove the chair and vice chair of the governing board
	
	
	
	
	FGB

	
	Comply with relevant regulations including 
The School Governance Regulations 2013
Maintained Schools Governance Guide
	
	
	
	
	FGB

	
	Ensure all required information is published on school’s website and GIAS
	
	
	
	
	P&C

	
	Appoint and remove the governance professional to the governors
	
	
	
	
	FGB

	
	Hold full governing board meetings at least 3 times a year
	
	
	
	
	FGB

	
	Maintain a published register of interests, including the business and pecuniary interests of governors
	
	
	
	
	Resources

	
	Approve a governors’ allowances and expenses policy
	
	
	
	
	FGB

	
	Determine the constitution, membership and terms of reference of committees and review this annually. Appoint or elect a chair for each committee  
	
	
	
	
	FGB

	
	Check that all statutory policies and documents are in place
	
	
	
	
	FGB

	
	Delegate functions to committees and individuals
	
	
	
	
	FGB

	Health and safety
	Monitor the implementation of the health and safety policy and that his complies with the  Health and Safety at Work Act 1974, the Regulatory Reform (Fire Safety) Order 2005 and LA requirements
	
	
	
	
	Resources Committee to appoint an H&S link governor to report to the FGB

	
	Organise health and safety checks in the school
	
	
	
	
	HT

	
	Make sure there is a competent person appointed to make sure the school meets its health and safety duties
	
	
	
	
	HT

	Parents/carers 
and the community
	Publish the required information on the school website 
	
	
	
	
	HT

	
	Approve a complaints procedure 
	
	
	
	
	FGB

	
	Establish a complaints panel to consider formal complaints about the school and any community facilities or services it provides
	
	
	
	
	FGB

	
	Make sure the school complies with the Freedom of Information Act 2000
	
	
	
	
	FGB

	
	Make sure the school complies with the UK General Data Protection Regulation (UK GDPR)
	
	
	
	
	Resources
 to appoint a data protection link governor to report back to the full board which has overall responsibility

	Pupil wellbeing
	Make sure eligible pupils receive free school meals (FSM) (this includes all pupils in reception, year 1 and year 2)
	
	
	
	
	HT

	
	Make sure that there is a staff code of conduct in place
	
	
	
	
	HT

	
	Appoint a designated teacher to promote the educational achievement of looked-after children (LAC) and post LAC, and that they undertake appropriate training
	
	
	
	
	HT

	
	Make sure the school complies with the Equality Act 2010 and the Public Sector Equality Duty (PSED) and publishes equality objectives and information about how it is doing this
	
	
	
	
	FGB

	
	Make arrangements for supporting pupils with medical conditions
	
	
	
	
	HT

	
	Make sure that the school complies with the School Foods Standards
	
	
	
	
	P&C

	Safeguarding
	Check that the school complies with statutory guidance on safeguarding 
	
	
	
	
	FGB

	
	Make sure the school has effective safeguarding policies and procedures in place and that these consider the procedures and practices of the LA as part of inter-agency safeguarding procedures.
	
	
	
	
	Safeguarding Link Governors to monitor and report to FGB

	
	Make sure a governor takes leadership responsibility for safeguarding and that they receive appropriate training
	
	
	
	
	FGB appoint Lead and Deputy SG Link governors who report to the FGB

	
	Make sure governors receive safeguarding training
	
	
	
	
	FGB

	
	Make sure appropriate filtering and monitoring systems are in place to protect pupils when they access the internet at school
	
	
	
	
	HT

	
	Appoint a member of staff to be the designated safeguarding lead (DSL)
	
	
	
	
	HT

	
	Make sure that effective support is provided for any employee facing an allegation
	
	
	
	
	HT

	Special educational needs and disabilities (SEND)
	Designate a member of the governing board or a committee to have oversight of the school’s arrangements for SEND
	
	
	
	
	FGB

	
	Make sure the necessary special educational provision is made for any pupil who has SEN, and monitor its effectiveness
	
	
	
	
	HT

	
	Make sure that parents/carers are notified by the school when special educational provision is being made for their child
	
	
	
	
	HT 
While these functions can be delegated, it remains the board’s responsibility

	
	Make sure the school produces its school SEN information report and publishes it online
	
	
	
	
	A&C to recommend to FGB

	
	Co-operate with the LA in developing the local offer
	
	
	
	
	HT

	
	Make sure the school follows the statutory SEND Code of Practice
	
	
	
	
	HT

	
	Make sure that there is a qualified teacher as the special educational needs co-ordinator (SENCO), and that they have sufficient time and resources to carry out their role effectively
	
	
	
	
	HT

	
	Make sure the teachers in the school are aware of the importance of identifying pupils who have SEN and are providing appropriate teaching
	
	
	
	
	HT

	
	Publish information about the arrangements for the admission of pupils with disabilities, the facilities provided to assist access and their accessibility plans.
	
	
	
	
	HT

	Staff performance and staff pay.
Other
Staffing matters
	Ensure that the Headteacher carries out their duties in respect of appraising other teachers.
Review and approve pay recommendations
	
	
	
	
	Pay Committee

	
	Comply with Schools Teacher’s Pay and Conditions Document which is updated annually
	
	
	
	
	Pay Committee

	
	Establish a selection panel to recruit a headteacher or deputy headteacher, and approve or appoint its recommendation
	
	
	
	
	FGB

	
	Set objectives for the Headteacher, appraise performance of the Headteacher against the relevant standards and their objectives, and make a recommendation on the Headteacher’s Pay
	
	
	
	
	HTPM Committee to recommend to FGB

	
	Make sure the headteacher benefits from any statutory entitlements and complies with the duties imposed on them in the School Teachers’ Pay and Conditions Document (STPCD)
	
	
	
	
	HTPM Committee

	
	Respond to any report from the LA that raises serious concerns about the performance of the headteacher
	
	
	
	
	HTPM Committee 

	
	Establish procedures for:
· Regulation of staff conduct and discipline
· Staff grievance 
· Capability of staff
· Appraisal of staff
	
	
	
	
	FGB

	
	Make sure safer recruitment procedures are applied (for example, disclosure and barring checks)
	
	
	
	
	FGB

	
	Make sure employment law and guidance is being followed
	
	
	
	
	Resources

	
	Make sure the Single Central Record is being monitored
	
	
	
	
	Link Safeguarding Governor

	
	Approve staffing structure changes
	
	
	
	
	FGB

	
	Dismiss the headteacher
	
	
	
	
	FGB

	
	Dismiss other staff
	
	
	
	
	The governing board must notify the authority in writing of the decision and the reasons for it

	
	Suspend other staff
	
	
	
	
	HT






Darell Primary and Nursery School Governing Body Standing Orders ____________________________________________________________
The standing orders of the Board of Governors of Darell Primary and Nursery Schools are the written rules that regulate its proceedings. 

Ethical Standards

Governors will act in accordance with the 7 Principles of Public Life and will adopt a Code of Conduct which is reviewed annually.

Governing Body Membership and Development

The constitution of the Governing Body is set out in the school’s Instrument of Government.

It determines that the Governing Body consists of 12 members: two parent governors (elected where possible, otherwise appointed); one staff governor; one Local Authority governor; the Headteacher and seven co-opted governors.

The Governing Board appoints associate members from time to time. Associate members are appointed because of the value they can contribute to the Committee they are assigned to. They may vote in the Committee they are assigned to, but not in Full Governing Body meetings.  
The term of office for all categories of governor is a fixed period of four years.  
On joining the Governing Body and periodically thereafter, Governors will complete a skills audit to identify their training and development needs. These will inform recruitment for any vacancies.

The Governing body will review their goals for training and development annually.

Chair and Vice-chair
The term of office for Chair and Vice-Chair is for one academic year and is reviewed annually by the Full Governing Board.

It is the responsibility of the Governing Body to appoint a Chair & Vice-Chair at the first meeting of the Governing Body after such a post becomes vacant (by secret ballot if contested).   The Clerk will request nominations for both positions before the meeting and the names of those willing to stand will be included on the agenda of the meeting.  If no names are forthcoming, members may put themselves forward for these positions at the meeting.  The Clerk shall act as chair of the meeting during the election of the Chair.

If both the Chair and Vice-chair(s) resign, the Clerk shall call an extraordinary meeting of the Governing Body within 21 days to elect their successors, unless an ordinary meeting of the Governing Body is scheduled within that time.

The Chair, or in their absence, the Vice-chair(s) of the Governing Body may take urgent action; provided that:
a. the Regulations allow the matter to be delegated; and
b. a delay in dealing with the matter would be seriously detrimental to the interests of the school, a student, parent or members of staff; and
c. it was not reasonably practicable to call a meeting of the Governing Body or Committee.
Any such action taken by the Chair or Vice-chair(s) shall be reported at the next meeting of the Governing Body.

The Chair will conduct all meetings of the full Governing Body. In their absence, the Vice-chair will conduct the meeting.  If the Vice-chair is also absent, the Governing Body shall elect a member to chair the meeting.

No employee or student at the school may stand for election as Chair or Vice-chair.
The Governing Body is also empowered to remove the incumbent Chair and Vice-Chair during the term of office should the Governing Body consider this action appropriate.

Clerk
It is the responsibility of the Governing Body to:
· Appoint a Clerk to the Governing Body 
· Remove the incumbent Clerk if this is considered appropriate, in accordance with the terms of their contract, the school’s HR procedures and employment law 
· Appoint a replacement Clerk if the Clerk resigns or is removed.

The post of Clerk cannot be held by any of the existing Governors including the Head Teacher. In the absence of the Clerk, a meeting may be clerked by one of the attending Governors, but not the Head Teacher.

The Clerk to Governing Body:
· Clerks all full Governing Body meetings and the Pupils and Community Committee. The Clerk may undertake to clerk panels such as complaints panels by further agreement.
· Provides an agenda for all full Governing Body meetings
· Aims to ensures agendas and papers are circulated at least seven days in advance of the meeting
· Ensures all FGB meetings are minuted
· Records the names of all Governors and others in attendance, and those absent
· Provides written Minutes of each meeting for all members. The Minutes (except confidential items) will be posted on Governor Hub.
· Aims to ensure the minutes from Committee meetings received from the Committee Chairs are distributed to all Governing Board members ahead of the next FGB. 
· Ensure that FGB agendas, signed Minutes and relevant papers are filed in the appropriate folders on Governor Hub. Confidential items will be identified separately. 




Meetings

The governing body will meet at least 4 times a year (exceeding its legal obligation to meet 3 times a year) following the following cadence: 
1. Autumn Term Meeting 1. Takes place at start of year before any committees meet so that terms of reference and membership of these committees can be ratified and the year planning is agreed. Chair and Vice Chair are elected.
2. Autumn Term Meeting 2. Takes place at the end of term after Committee meetings
3. Spring Term Meeting 1. Takes place at the end of term after Committee meetings
4. Summer Term Meeting 1. Takes place at the end of term after Committee meetings

Meetings of the Full Governing Body will be planned for the whole year. The Clerk to the Governing Body, in consultation with the Chair of Governors and the Headteacher, will provide a list of proposed dates for the following school year, usually at the end of the Summer Term.

Meetings will be limited to a maximum of two hours  unless the Governing Body agrees to an extension to complete specified business.
The Chair will ensure that all members have an equal opportunity to express their views and, mindful of the length of the meeting, will encourage debate.

FGB Meetings are convened by the Clerk.  Written notice of meetings and the agenda and papers will be sent to all Governors and the Headteacher. Governors and others must receive the agenda and papers at least seven (7) clear days before the meeting.  

If an extraordinary meeting has been called, the Chair or Vice-chair may allow shorter notice to be given.  Non-receipt of the agenda/papers shall not invalidate the meeting. All papers will be sent as links to documents stored on Governor Hub.

If an extraordinary meeting has been called, the Chair or Vice-chair may allow shorter notice to be given.  Non-receipt of the agenda/papers shall not invalidate the meeting. All papers will be sent by email or links to Governor Hub unless otherwise requested.

The Governing Body may resolve at any time to discontinue a meeting.  A meeting which becomes inquorate must be discontinued.  Items that have not been discussed when the meeting is discontinued will be placed on a subsequent agenda.

Quorum

For any full governing body meeting and vote there must be one half (rounded up to a whole number) of the complete membership of the governing body present, excluding vacancies. 

The quorum for a committee will be at least three (3) Governors.

Agendas

The agenda is prepared by the Chair in partnership with the Headteacher and Clerk. It will incorporate all matters arising from the previous meeting and contain approximate timings to each agenda item, to assist in the conduct of business.
There will be an annual programme of policies for review and approval including an agreed timetable which shows which committee is responsible
Any items submitted by other governors for consideration must be sent to the Chair and Clerk two (2) weeks prior to the FGB meeting, to ensure inclusion in the agenda.

The Clerk will give written notice of and a copy of the agenda for the FGB meeting at least seven (7) days in advance, unless the Chair determines that there are matters regarding urgent consideration for which shorter notice will be given.

Attendance

The attendance of members and others will be recorded in the Minutes of all Governors’ meetings.

If a member leaves a meeting early, this will be recorded in the Minutes; a similar record will be kept of any members joining the meeting after it has started.

A Governor or associate member will cease to hold office if they are absent without permission from all Full Governing Body and Committee meetings of which they are a member over a period of six months, beginning at the date of the first missed meeting.

In instances where one or more Governor(s) are unable to attend a meeting in person the Governing Body may give prior approval to alternative arrangements for Governors to participate in meetings by telephone or video conference, provided that the governor participates in the whole agenda item discussion and not just the vote. If after all reasonable efforts have been made it does not prove possible for the person to participate by telephone or video conference, the meeting will still proceed with its business, provided it is quorate.

Decision-making and confidentiality

Decisions shall be made by simple majority vote by a show of hands, unless the Governing Body require a secret ballot.  Where there is a tied vote, the Chair shall have a second vote.

Decisions of the Governing Body and its Committees are binding on all members.  Members shall not discuss confidential items with anyone who is not a member of the Governing Body, except that Governors may obtain advice on such matters from the LA or other appropriate agency.  The Chair of Governors, or Chair of the appropriate Committee, or Clerk, will normally obtain such advice.

Decisions of the Governing Body may only be changed or rescinded at a subsequent meeting of the Governing Body providing this appears as a separate item on the agenda and is minuted.  Time sensitive changes or rescissions may be discussed and voted upon via email prior to formal ratification at a subsequent meeting. 

Committees and delegation of functions

The Governing body may delegate any of its functions, except those which are statutory, to:
· A committee.
· Any governor other than a governor who is the head teacher (e.g. Link Governors)
· The head teacher, where the function being delegated does not directly concern the head teacher
· A working party.
.
The governing body must review annually the functions they have delegated. It will also annually review the Committee structure, the Committee Chairs , their membership and adopt their Terms of Reference. It will also yearly review the Link Governors and functions delegated to them.
The governing body may not delegate the following functions to an individual, although they can be delegated to a committee:
· Approval to the first formal budget plan of the financial year
· Suspension of governors
· Permanent exclusion of pupils

Where the governing body has delegated functions, this does not prevent the governing body from exercising those functions
 
Any individual or committee with delegated responsibility must report to the governing body advising of all actions taken or decisions made relating to that delegated function.
 

The Committees of Darell Primary and Nursery School and their responsibilities are listed in the Scheme of Delegation below. 

Minutes

[bookmark: _Hlk150974320]Minutes of the FGB meetings are taken by the Clerk. The draft is checked by chair and HT, and minutes issued to governors within two (2) weeks of meeting. Minutes are approved at the following meeting.

At each FGB meeting there is a facility for a confidential section of the meeting. This may include items which are either confidential in their nature because student or staff names may be revealed; or which are confidential due to their time-sensitive nature, i.e. they are confidential at the time of the meeting but may be public in future.

Members may request to have their name recorded in the Minutes in respect of any vote, or dissenting view they may wish to express.

The Minutes shall record the decisions and any action required to be carried out by members of the Governing Body or the Clerk.  

Where an important oral report is given at a meeting, the Minutes shall record appropriate detail.

The Minutes shall record any recommendations from working parties and Committees.

The Minutes will be approved by the Governing Body at the next meeting and signed by the Chair. 

Approved Minutes, except material relating to any matter that the Governing Body decides should remain confidential, will be made available to any person upon request. 

Information and correspondence
Where the Governing Body request information from the Headteacher, it will come to an agreed timescale for the information to be produced, taking account of the current circumstances.

The Governing Body will receive a written report by the Headteacher at least once a term.

With the exception of complaints (which will be dealt with under the school’s Complaints Procedure), incoming correspondence, information and advice, from whatever source, shall be brought to the attention of the Governing Body.  A list will be included on the agenda, together with a note of the action taken, where relevant.  It is expected that information, relevant to a particular Committee, will be passed to the Chair of that Committee.

Outgoing correspondence shall be signed by the Chair, Headteacher or Clerk, as appropriate, on behalf of the Governing Body.

Record Keeping

Governor Hub will be the central record of committee minutes/ monitoring visit reports and other relevant information, accessible to all governors

The Governing Body maintains the following records about its members:
o	Personal contact details
o	Committee membership
o	Link Governor appointments
o	Governors Pecuniary/Business Interest declarations
o	Disclosure & Barring Service (DBS) checks
o	Confirmation of Eligibility declarations 
These are updated annually, or more frequently if necessary
	


Statutory Responsibilities

Every year, the Full Governing Board will:
· Decide, and annually review, which governing body functions will be delegated to committees, working parties (if relevant) and individuals.  Annually review the committee structure. Document the approval of all delegation arrangements.

· Appoint Link Governors for
· Equalities 
· Safeguarding 
· EYFS Governor 
· Health & Safety 
· Areas of school life either not covered by the committees or which run across different committees can be delegated to link governors. They will be responsible for the school policy and implementation, linking with the relevant member(s) of staff, carrying out monitoring visits and completing a report 
· Receive reports from any Committee to whom a decision has been delegated and to consider any further action which may be necessary.

Moreover, the Full Governing Board will fulfil its statutory duties in the following areas:  
· Set, together with Headteacher and any other Senior Leadership member(s), the strategic direction of the school.
· Set, together with Headteacher and any other Senior Leadership member(s), the school’s vision, mission, values, ethos & priorities in line with strategy
· Determine the standards of conduct for the entire school community.
· Contribute to, approve and review the school’s Self Evaluation Form (SEF)
· Review & approve the School Improvement Plan (SDP)
· Review, approve and monitor the implementation of all statutory school policies, 
· Review the following live documents:
· Single Central Record (SCR) of recruitment and vetting checks (live document)
· Register of Business Interest of the Headteacher, staff and governors
· Register of pupils
· Approve the school’s 3-year budget
· Monitor admissions, admission appeals & pupil number trends
· Review the minutes of, and papers considered at, meetings of the Full Governing Body and Committees.
· Review reports by the Link Governors

Non-statutory policies are delegated.

The Governing Body also has responsibilities towards it own members: 
· Provide induction for new governors
· Ensure provision of CPD to governors by organizing support and training
· Facilitate governors’ visits to school
· Undertake an annual Governance Self Evaluation
· Advertise parent governor vacancies to parents & staff governor vacancies to staff
· Appoint Community Governors as vacancies arise.


Committees

Darell Primary and Nursery School has the following Committees: 
· Chairs of Committees
Resources (incl. Pay)
· Pupils and Communities
· Achievement and Curriculum

In addition to the Committees listed above, further Governor Panels meet on an ‘as required’ basis:
· Staffing Panel
· Staffing Appeals Panel
· Complaints Panel
· Headteacher’s Performance Management Panel

The Committee reviews its membership and Terms of Reference for each Committee are reviewed annually and submitted for adoption to FGB, ideally at the last meeting before the last FGB meeting of the preceding year. Each Committee must also agree a Work Programme for the year ahead, which includes an annual programme of relevant policies for review and approval.

Each committee will meet twice per term, the first meeting to agree responsibility for actioning that term’s work programme, the second meeting to agree matters to be fed back to the FGB for information/agreement.

Committee Chairs

The Committee Meetings are convened by the Chair of the Committee. The Chair will prepare the agenda for the Committee Meeting in consultation with the Chair of the Board of Governors, Headteacher and members of the Committee, in particular Link Governors. 

Written notice of meetings and the agenda and papers will be sent to all relevant Governors and the Headteacher at least five (5) clear days before the meeting, unless the Chair determines that there are matters regarding urgent consideration for which shorter notice will be given.

The Chair will ensure Committee meetings are minuted, usually by one of the other Governors (who is not a staff member).  The minutes must contain records of the names of all Governors and others in attendance, and those absent.  The Chair will submit the written Minutes of each meeting to all Committee members, for approval by the Committee at the subsequent meeting. 

The Committee Chair should sign all approved minutes and submit these will to the Clerk ahead of the next full meeting of the Governing Body for circulation to Governors ahead of the following FGB meeting and for filing in the appropriate folders on Governor Hub. Confidential items will be identified separately.  

Any members of Committees who are Associate Members will be entitled to vote if this was agreed by the Full Governing Body at the time of their appointment.

Darell Governing Body Terms of Reference 2025-26

	Full Governing Body (FGB)

	Purpose: The FGB has four core functions:
· Establishing the strategic direction, by 1) setting the vision, values, and objectives for the school, 2) agreeing the school improvement strategy with priorities and targets, 3) meeting statutory duties
· Ensuring accountability, by 1) appointing the head teacher, 2) monitoring progress towards targets, 3) performance managing the head teacher, 4) engaging with stakeholders, 5) contributing to school self-evaluation
· Ensuring financial probity, by 1) setting the budget, 2) monitoring spending against the budget, 3) ensuring value for money is obtained, 4) ensuring risks to the school are managed
·  Ensuring the voices of stakeholders are heard

	Membership: The Instrument of Government determines that there are 12 members: two elected parent governors; the head teacher and one other staff governor; one Local Authority governor, and 7 co-opted governors. A chair and vice-chair will be elected and a clerk will be appointed.

	Quorum: One half (rounded up to a whole number) of the membership, excluding vacancies, and including the Head Teacher.

	Meetings: The FGB will meet at least once a term. Minutes of the meetings will be recorded by the Clerk. 

	Committees: The FGB will establish committees and their terms of reference.

	Policies and compliance: The FGB will review and approve policies and documents as agreed with the school and recorded by the clerk in a separate schedule.

	Monitoring: The FGB will be responsible for:
· Reviewing and providing input annually the school’s self-evaluation (SEF)
· Reviewing and approving the annual School Development plan (SDP) considering the vision and mission statement 
· Receiving termly verbal reports from the committees, considering matters arising and approving where required (such as the annual budget)
· Ensuring that the school has effective safeguarding policies and procedures in place and that these consider the procedures and practices of the local authority as part of inter-agency safeguarding procedures.
· To review the equality objectives and publish the ways the school is meeting its public sector equality duty 
· Fulfilling all other duties that have not been delegated to the committees.


 




	Resources Committee 

	Purpose: To oversee the financial performance, use of resources and leadership and management of the school. To include all responsibilities set out in the Financial Scheme of Delegation which is reviewed annually.

	Membership: At least 4, to include the Head teacher and at least 3 non-staff members. A chair and a vice-chair (both non-staff members) will be appointed annually by the FGB 

	Quorum: Three committee members, including at least 2 non-staff members.

	Meetings: At least once a term. Minutes of the committee’s meetings will be shared with the FGB. Where the chair is unavailable, the vice-chair will chair the meeting.

	Policies and compliance: The committee will review and approve policies and documents as agreed with the school and recorded by the clerk in a separate schedule.
The committee will also review the school’s annual budget (draft and final), with the final budget then submitted to FGB for approval.
The committee will ensure ongoing compliance with the LA’s Scheme for Financing Schools and the Schools’ Financial Regulations and Standing Orders.

The Committee will confirm to the School Business Manager annually (and in advance of the formal DfE announcement of the government teachers’ pay award if needed) that the government pay award and the revised teacher pay scales arising from this will be adopted.

	Monitoring: The committee will be responsible for the following (reporting and making recommendations to the FGB each term):
· Once a term, reviewing income and expenditure against budget and analysing differences, and an outturn forecast for the year to 31 March following periods 6,9 and12
· Once a year, reviewing a 3-year budget plan, benchmarking data and asset register
· Other financial monitoring as set out in the Financial Scheme of Delegation
· Monitoring staffing matters including numbers, structure, remuneration, performance, absence, CPD provision and adherence to all HR policies 
· Monitoring health & safety



	Achievement and Curriculum Committee 

	Purpose: To review and evaluate a) the quality of education, to include the curriculum, teaching and assessment, and pupil attainment and progress

	Membership: At least 5, to include the Head teacher and another staff member. A chair and a vice-chair (both non-staff members) will be appointed annually by the FGB.

	Quorum: 4 committee members, to include the Head Teacher or the Deputy Head Teacher.

	Meetings: At least once a term. Minutes of the committee’s meetings will be shared with the FGB. Where the chair is unavailable, the vice-chair will chair the meeting.

	Policies and compliance: The committee will review and approve policies and documents as agreed with the school and recorded by the clerk in a separate schedule.

	Monitoring: The committee will be responsible for the following (reporting and making recommendations to the FGB each term):
· Reviewing the quality of education reports provided each term by the school
· Reviewing the curriculum against National standards and best practice
· Any other specific areas of the SDP identified by the FGB as requiring monitoring by the committee.



	Pupils and Community Committee 

	Purpose: To oversee the ways that the school promotes pupil attendance, behaviour, and wellbeing. How the school engages parents and the wider community in school life.

	Membership: At least 5, to include the Head teacher and another staff member. A chair and a vice-chair (both non-staff members) will be appointed annually by the FGB and a clerk will be appointed. 

	Quorum: 4 committee members, to include the Head Teacher or the Deputy Head Teacher.

	Meetings: At least once a term. Minutes of the committee’s meetings will be shared with the FGB. Where the chair is unavailable, the vice-chair will chair the meeting.

	Policies and compliance: The committee will review and approve policies and documents as agreed with the school and recorded by the clerk in a separate schedule.

	Monitoring: The committee will be responsible for the following (reporting and making recommendations to the FGB each term):
· To oversee pupil attendance, punctuality and follow-up procedures for absent pupils and the impact of strategies to improve attendance, including referrals to SPA, CAMHs
· To monitor the effectiveness of the behaviour policy in promoting good behaviour and respect for others
· To monitor the extent to which pupils enjoy and have a positive attitude to learning, have respect for each other, for adults and have regard to British values
· To monitor how well pupils understand and behave in accordance with the school’s values
· To monitor the extent to which pupils contribute to the school and the wider community and engage in decision-making about issues which affect the quality of their learning & wellbeing
· To monitor and evaluate patterns and trends in relation to exclusions and rewards and the school’s follow-up and support of excluded pupils
· To monitor all behaviour incidents including types, rates and patterns of all forms of bullying, cyber bullying and harassment
· To review communication with parents/carers and monitor the effectiveness of the school’s engagement with parents and carers, particularly those who find it hard to engage
· To ensure the school website is kept up-to-date and statutory requirements are fulfilled
· To seek feedback from and support the PSA efforts to organise fundraising initiatives 
· To seek the views of pupils, parents and staff about the school and consider how these are taken into account in planning and day-to-day practice
· To evaluate the effectiveness of partnerships with other schools and community groups, including business, to improve the school, extend the curriculum and improve the range and quality of learning experiences for pupils
· To keep under review community use of the school
· To monitor and evaluate the provision and outcomes of extended school activities
· To liaise with the school council and to ensure governors are informed of pupils’ views and responds appropriately
· To check that the school complies with the School Food Standards 
· To keep under review the school’s efforts to recruit pupils into reception and nursery, to monitor parents reasons for choice of Darell and to monitor retention rates and reasons for early leavers
· To keep under review the school’s complaints guidance and monitor the complaints log

	Pay Committee 

	Purpose: To review any changes in pay and condition arrangements for all staff and recommend them to the FGB. The Headteacher will advise on all issues, except on his/her own pay.

	Membership: At least 3, excluding the Headteacher and anybody employed by the school. A chair (a non-staff member) will be appointed annually by the FGB. N.B The Key recommends a Vice Chair to stand in for the Chair if they are not available. This is actually only necessary if the meeting can be made quorate by the presence of a further governor.

	Quorum: 3 committee members plus the Headteacher. 

	Meetings: At least once a year to carry out the statutory appraisal review and performance-related pay of all teachers employed at the school. The Pay Committee will meet as required after the Headteacher’s Performance Management Committee have met for the end-year review.  

	Responsibilities: The Pay Committee’s role in relation to staff pay is to:
· Set the appropriate level of pay for each role
· Review Pay and Appraisal Policies ensuring that:
· The Appraisal Policy is robust and has as little impact as possible on teachers' workloads
· The Pay Policy includes the criteria for pay progression, that these are applied consistently and that pay decisions can be justified
· The Pay Policy is clear on how pay will be determined when teachers are absent for reasons such as maternity or parental leave or long-term sick leave
· The Pay Policy is clear on the circumstances in which there may be differentiation between different levels of acceptable performance in making pay decisions
· The Pay and Appraisal policies are fair, support equality of opportunity and do not discriminate
· Any workload issues that arise from performance-related pay are mitigated
· Pay grievances are managed in line with school policies and the ACAS Code of Practice 
· Recommend the Pay and Appraisal Policies to the Full Governing Body
· Approve salaries and the award of performance pay in line with the school’s pay policy 
· Identify and consider budgetary implications of pay decisions and report these to the Full Governing Body
· The Pay Committee will receive information from the Head Teacher’s Performance Management Committee in relation to the Head Teacher’s statutory annual salary review
· A written record shall be kept of the meeting of the committee 
· A meeting shall be convened at the request of the Chair, the Head or any three of the members of the committee. Every member of the committee and the Head Teacher shall be given at least seven days’ clear notice of the committee meeting.



	Head Teacher Performance Management (HTPM) Committee 

	Purpose: To assess the performance of the Head teacher and to make recommendations to the Pay Committee on the Head teachers’ annual salary review

	Membership: At least 3 members, excluding the Head teacher and anybody employed by the school. A chair and a vice-chair (both non-staff members) will be appointed annually by the FGB. The committee will be advised by the School Improvement Partner. All members of the committee will be required to complete the AfC CPD for Performance Management of the Headteacher within the first year of their appointment to the committee.

	Quorum: 3 committee members plus the Head teacher

	Meetings: 2 or 3 times a year. The Committee will meet in the Autumn term before the Pay Committee meet, to review the Head teachers’ performance for the year and to set performance objectives for the following year. A mid-year review may also take place in the second half of the spring term. Minutes of the committee’s meetings will be shared with the Head teacher and School Improvement Partner. 

	Responsibilities: The Committee’s role in relation to the Head teacher’s performance is to:
· Set performance objectives for the next school year, along with success criteria that are measurable
· Monitor performance throughout the year in relation to the objectives and success criteria
· Assess performance at the year-end in relation to the objectives and success criteria, including obtaining feedback from staff, parents and governors
· Make recommendations to the Pay Committee on the annual salary review.
· Take advice from the School Improvement Partner (SIP) in relation to all of the above matters
· A written record shall be kept of the meeting of the committee including details of those present. These minutes shall be kept on the Head teacher’s HR file.
· A meeting shall be convened at the request of the Chair, the Head teacher or any three of the members of the committee. Every member of the committee and the Head teacher shall be given at least seven days’ clear notice of the committee meeting.
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