Pupil premium strategy statement and review 2019-20


1. Summary information
School

Darell Primary and Nursery School

Academic Year

2019-20

Total PP budget

£96,400

Date of most recent PP Review

April 2018

Total number of pupils

263

Number of pupils eligible for PP

68 (26%)

Date for next internal review of this strategy

Mar 2020

2. Current attainment KS1 end 2019 (38 non PP children, 10 eligible for PP)
Pupils eligible for PP (8)

Pupils not eligible for PP (28)

% achieving expected and above in reading

6 (60%)

17 (61%)

% achieving expected and above in writing

6 (60%)

14 (50%)

% achieving expected and above in maths

6 (60%)

16 (57%)

Current attainment KS2 end 2019 (27 children, 8 eligible for PP)
Pupils eligible for PP (8l)

Pupils not eligible for PP (18)

% achieving expected level and above in reading

7 (88%)

17 (89%)

% achieving expected level and above in writing

7 (88%)

17 (89%)

% achieving expected level and above in maths

7 (88%)

18 (95%)

1. Barriers to future attainment (for pupils eligible for PP, including high ability)
In-school barriers (issues to be addressed in school, such as poor oral language skills)
A.

Poor reading proficiency and vocabulary – limited by access to high quality texts and use of a variety of new and extensive vocabulary

B.

Disparity in life experiences and access to extra-curricular activities – educational experiences such as trips, sports clubs and music lessons

C.

Parental engagement with the school, especially with reading regularly at home, attending parent – teacher consultations and bringing their children to clubs
focused on a learning need.
The significant number of children who are on our SEND register and in receipt of the Pupil Premium Grant (40% of PPG children are on the SEND register)

D.

External barriers (issues which also require action outside school, such as low attendance rates)

E.

Attendance and punctuality

2. Desired outcomes
A.

Desired outcomes and how they will be measured

Success criteria

Disadvantaged pupils make at least expected progress in reading, if working at expected
levels and rapid progress to close the gap for target to be on track by end of key stage

The gap is reduced between disadvantaged and
non-disadvantaged pupils in reading

Focus group: children in each year group not working at expected levels and who don’t have
significant SEND needs around reading

% on track at end of Summer 2019 in reading
PPG 54.2%
Non PPG 76.2%

Progress will be tracked half termly through pupil progress meetings.

B.

Provide a broad and balanced curriculum that is accessible to all. All children have
opportunities to develop new skills and interests outside of the classroom.

Equal % of disadvantaged children attend clubs and residential
trips as non-disadvantaged.

Monitored through participation on residential trips, day trips and club spaces

C.

Parent voice more prominent in the PPG strategy
Parents attend meetings, understand the value of their input and support.
Monitor through parent attendance at termly meetings including specific reading workshops &
events

D.

All children make progress in line with their potential in the core subjects
Progress will be tracked half termly through pupil progress meetings.

Parents feel involved in school life, feel like they are supported and
have a voice.
Disadvantaged children are read to regularly at home, parents
attend meetings so are well informed about their child’s progress
and how to support them.
The gap is reduced in terms of the progress made by children on
both the PPG and SEND register and those not.

3. Planned expenditure
Academic year

2019-20

The three headings below enable schools to demonstrate how they are using the pupil premium to improve classroom pedagogy, provide
targeted support and support whole school strategies.
i. Quality of teaching for all
Desired outcome

Chosen action /
approach

What is the evidence and
rationale for this choice?

How will you ensure it is
implemented well?

Staff lead

A&D

Meetings held with class
teachers and the PPG
and SEND leads to look
at needs of individual
pupils prior to provision
mapping

With a significant number of pupils on
both SEN and PPG registers, the provision
mapping for each group will be done in
conjunction with both PPG and SEN lead
to ensure all children are receiving
sufficient support.

Pupil progress meetings to review
strategies with class teachers.

EC & AB

Half termly pupil progress
meetings to half termly
booking supply to ensure
meetings are given the
time they need, with
disadvantaged children
as a key group

Monitoring progress on a regular basis
enables us to use support more
effectively and to be able to review
impact of support in a timely manner

Booking time each half term,
ensuring PPG lead is at all
meetings

A

When will you
review
implementation?
Half termly

Impact summaries for each
intervention
Progress of pupils each term
SLT

Termly

Impact summaries for each
intervention
Progress of pupils each term

Total budgeted cost, 4,000
Review
Meetings took place in the Autumn and 1st half of Spring terms. These meetings proved essential for tracking progress
and setting expectations of PPG and SEND. The data drops were focussed on these children and specifically in reading.
The intervention groups changed accordingly, this was especially evidence in year 5.
Actual Spend £1528
ii. Targeted support
Desired outcome

Chosen
action/approach

What is the evidence and
rationale for this choice?

How will you ensure it is
implemented well?

Staff lead

When will you
review
implementation?

A, C, D & E

New role of full time
Nurture Lead

Our vulnerable families and children
often need emotional and practical
support to ensure that the children come
to school, ready to learn.

Close monitoring of new role,
SMART for children

AB & EC

3 month probationary
meetings

Families need support with morning &
bedtime routines, accessing support,
filling out forms
A

Beanstalk Charity
The charity volunteers will
read twice a week with
the identified children.
Using books carefully
chosen to engage
reluctant readers.

Developing a love of reading can be
more important for a child’s educational
success than their family’s
socio-economic background. The
chosen children are those who have not
made significant progress in
their reading in the previous academic
year and who those not showing they
are reading regularly at home

Close monitoring of the identified
children’s progress and attitude to
reading – PP meetings

EC

PP meetings each term

A&D

Reading interventions
Big Read
Reading Buddies
Picture Book Society
Book Club
1:1 teacher consultations

Children identified in pupil progress
meetings who are either not working at
the expected standard or making the
expected progress in reading will be
targeted for specific support to develop
their confidence as a reader, to widen
their access to high quality texts

Close monitoring of the identified
children’s progress and attitude to
reading – PP meetings

Class
teachers
and SLT

PP meetings each half
term

A

Post LAC pupils – in class
support

Specific support in class during lessons,
maths. The best support for children is to
support within class when they are
getting quality first teaching.

Termly monitoring of progress in
supported subject

EC & class
teacher

PP meetings

Riverbank Trust

Support for families and children. 1:1
sessions for children who are either going
through a personal crisis or need nurture
and support for a specific barrier. 1:1
sessions for families

Riverbank complete detailed
baseline and assessments.

EC

At end of each
‘program of support for
each child and fully in
July 2019

A&C

Parent feedback and teacher
feedback

Total budgeted cost 66,900
Review

The nurture lead started in post a few days before lockdown; however, she has been building up relationships with our
families during her weekly phone calls. These have helped families feel supported and listened to during this difficult
time. During this period she has also started the nurture lead training, via remote sessions.

£12,045

Beanstalk volunteers have been sporadic this year with the volunteers taking holidays, and one choosing to leave. If we
are to use them next year, I will be moving their support to lower down the school. This will be more effective when
building relationships and less disruptive to the upper ks2 curriculum time.
What has been more effective and reliable are the parent volunteers. I had a superb response and have 5 volunteers,
who have committed to two mornings each week in school, hearing three readers each. This happens in the morning,
before lessons start. These children are specifically chosen because they are not heard read regularly at home.

£735

The Big Read started well but I was too ambitious trying to get every PPG child in school to take part. This lasted half a
term; however, on a smaller scale next year, this will be hugely beneficial for children who: need older role models,
need to be heard read more often or for older children who need to develop their fluency by reading simpler texts to
younger children.

No cost

Our Reading Buddies initiative was excellent. Each week, a targeted group of year 5 children were taken to the local
nursery to read to the children there. This helped on a number of levels. It helped improve fluency for some, confidence
for others and enjoyment for all.

no cost

Clubs: Picture Book Society is a fantastic club, run by a parent. We don’t charge families but the school, through the PPG
budget, covers the costs of materials. We invited specific children and it has been hugely popular. The children are
exposed to high quality texts and they explore them through a different art medium each week. I sincerely hope we are
able to offer this next year. Book Club is also run by a volunteer and was extremely popular, again offering as much
exposure to reading for enjoyment and pleasure. Home Learning Club Children invited to this club post pupil progress
meetings. We purchased year 6 SATs buster workbooks and focused on reading comprehension work in small groups
with SJ taking a group each week.

Picture book £540

Post LAC 1:1 support Support for 2 children. 1 yr3 child was struggling to focus in maths lessons. We gave him 1:1 time
during these lessons and when that member of staff was there, the child was focussed and completed tasks to the
extent that he was completing the extension activities; however, we feel the child built up an over reliance on this
support. This will need to be reviewed for the new academic year. Yr6 children with a new EHCP. The positives - it
worked well in terms of topping up the EHCP hours for a yr6 child to the hours we had requested; however, we were
unable to appoint a permanent member of staff so this was covered by an agency and as such was not as consistent or
as high quality.

£306.60 (Jan)

Riverbank This service is invaluable, not only for the support the children get in school but in terms of the out of school
support the parents get. They offer both emotional and practical support to both children and parents. During lock down,

£763.20(Jan - 12th
March)
Fit for sport 1-2-1 £1220
Nov-March
£1500 Dec-March (5hrs
per week)

they were visiting houses of our most vulnerable, calling to keep in touch and delivering food bags and activities packs.
We received a grant for their service this year and I hope we can continue this next academic year. Our assigned staff
member is currently off under the furlough scheme.
Actual Spend total

£17109.60

iii. Other approaches
Desired outcome

Chosen
action/approach

What is the evidence and
rationale for this choice?

How will you ensure it is
implemented well?

Staff lead

When will you
review
implementation?

A

Holiday packs given to
PPG children at the end
of each full term. This
includes high quality
books for the children to
keep

Research from…..
58% of children who read below the
expected standard for their age had
books of their own
80% of children who read above the
expected standard for their age had
books of their own

Feedback from parents & children

EC

Pupil progress meetings, data
analysis and at PPG working party
meetings

EC

Monitoring through PP
meetings each half
term – final evaluation
being at the end of the
summer term

Feedback from parents at events
and attendance.

EC

Final over all evaluation
Summer term

At PPG parent coffee
mornings through
questionnaire (termly)

A positive relationship exists between the
estimated number of books in the home
and attainment. Children who have
books of their own enjoy reading more
and read more frequently – twice as
likely to read daily (Clark & Poulton, 2011)
A

C

Purchase class books for
PPG children
Ensure a range of fiction
and non-fiction to
develop vocabulary and
background knowledge
of a topic

Studies have shown that having books in
the home has as big an impact on a
child’s attainment as parental education
level. (Evan et al.)

Parents as partners

Building up the relationship with our
vulnerable family to ensure they are
aware of the support we can offer and
their vital role as parents to make certain

Coffee mornings
Workshops

There is a huge disparity between the
vocabulary used and understood by
some of our PPG children and their
peers. Including access to non-fiction
texts will not only widen the children’s
knowledge, bridging the gap but also
developing vocabulary and exposure to
more sophisticated vocabulary than
some children are exposed to in fiction
texts.

Monitoring attendance
at each event will

inform changes of
approach for the follow
event

Parent groups

their children progress at least in line with
their peers. To give them confidence and
tools to help their children at home.

Feedback from initial coffee
morning was very positive and as
a result, more will be planned
through the year.

A, B & D

Forest School sessions for
Reception Children

Many of our children do not spend
enough time outdoors, they do not have
confidence to take risks or experience
the outdoor environment. The benefits of
forest schools are widely researched:
Building confidence and independence.
Feeling empathy for others and nature.
Physical fitness.
Health benefits.
Improved mental health. ...
Learning by experience. ...
Exposure to manageable risk.
Better sleep and mood.

Trained forest school teacher.
Observations completed by GB
Termly assessment tracking

GB

C

PPG half termly
newsletter

At the first PPG coffee morning, it was
agreed with parents that a regular
newsletter would make sure they were
up to date with how money was being
spent e.g. Bookshop author trips and act
as a reminder to what we can support
with e.g. clubs, trips and uniform.

Feedback from parents

EC

Summer Term

B, C & D

PPG Pledge
Uniform, club spaces,
wrap around care,
financial support for trips
and residential

50% of yr4 & 6 residential
Uniform each term
Support with wraparound care – helps
parents get back into work, hold down
jobs which are low paid and wouldn’t
cover child care.
Club spaces offered so all children have
the opportunity to access extra-curricular
activities, which otherwise would not be
affordable to families.

Feedback from parents, coffee
mornings, questionnaires, club &
funded spaces take up.

EC

Termly

B

Milk – daily

Children often don’t have an adequate
breakfast, as a result are not ready to
learn. Families have the option of paying
for milk cartons each day for their
children, we pay for the PPG children so
that disparity is eliminated

Are children taking it?

LG

Termly

C

AFC Benefit Service

Identification of eligible families to ensure
we can support them fully at school

Number of disadvantaged families
is as accurate as possible

EC

PPG working party
meetings

Uptake on pledge – club space,
wrap around care, trip payments

E

Educational Welfare
Officer

Support families with attendance and
punctuality

Termly attendance monitoring
report

EC

Termly

Total budgeted cost 28,580
Review
Holiday packs This initiative has been very focussed on getting high quality texts into the homes of our children. At
Christmas I purchased all children a non fiction book which related to the topic their class would be studying in the
Spring term. This was specifically aimed at developing vocabulary, a barrier we had identified from analysing reading
comprehension, pupil progress meetings and through external research and training. Easter packs were due during
lockdown, so we set up The Darell Big Read. This was a way to ensure all children were reading at home, we purchased
a class book for each child in school. The teachers identified a high quality text and read it alongside all children,
setting tasks as appropriate. We also delivered creative packs to the younger children, donated games and toys and
set up a mobile library, which was so well resourced the children were able to keep the books.
Parents as partners This started very well. We had a number of coffee mornings, which were well attended. It was initially
a forum to get views and opinions from parents and the latter meetings were to enrol children in extra curricular clubs
and ensure parents were aware of the support on offer. This was particularly successful for financial support regarding
the residential trips. We had one workshop for parents, which wasn’t particularly well attended but had planned things
for the summer term. This will be built upon next year.
PPG newsletter This became an update email that went out to parents to communicate what was on offer. This started
well but stopped in Spring. We will carry this forward next year.
Forest School This was scheduled for the Summer term. I would like to extend this into KS1 next year, also.
PPG Pledge This was streamlined to be a simpler offer for all families, after consultation with parents at the first coffee
morning. Ordering cotton polo shirts instead of sweatshirts was popular. Offering the uniform at the coffee morning
helped boost attendance. Clubs were better attended but work needs to be done on getting more PPG eligible children
into extracurricular clubs.
Milk and fruit This has also included breakfast bars, which have been donated this year. There are a number of children
who we aimed these at.
AFC benefit service  A good service who we’re in contact with regularly.
Educational Welfare Officer An essential service but I would like to see more face to face meetings, when possible, next
year.
Total Actual spend
Summer initiatives are not included in this amount and will be added accordingly.

£5,573.42

£650 - workshop

No cost
£600
pledge
£172.50 - uniform
£772.40- wraparound
care
£1,310 - Clubs
£990 - swimming KS2
£88 - milk
£241.20 - Fruit
£1500 - Hindleap
non - res trips x
Warren residential
£460 - AFC Service
£3,780 - EWO
£16,137.52

Complete total spend (as of 1.7.20) £34,775.32

